
  
  
    

New Homegroup Leader Orientation 
 

�1

Type to enter text



�2

WELCOME TO HOMEGROUP 
LEADERSHIP AT SBCC!

This Homegroup Leader Orientation is designed to help prepare you to lead a 
group. We want to equip you to work with your co-leaders to create an 
environment for spiritual growth, so that you and your group members can take 
the next step toward Christ together.  

Keep in mind that this Homegroup Leader Orientation isn’t exhaustive. We’ve 
tried to keep it simple by including the information that is most helpful as you 
begin leading. There will be other training opportunities along the way for you to 
grow in your leadership.  

Please ask lots of questions as they arise, and use the space to jot down notes and 
ideas. 

Thank you for your willingness to be part of  “a community of believers 
looking upward to God, growing inward in Christ, and 
moving outward by the Spirit for the glory of God!” 



GROUP LEADER BASICS 
At SBCC, we aim to be “a community of believers looking upward to God, growing 
inward in Christ, and moving outward by the Spirit for the glory of God.”  

In homegroups, our goal is to live out this mission by meeting weekly in groups of 
approximately 6-18 people to:  

Read and study Scripture along with the sermon series 
Pray and worship together 
Build friendships 
Care for one another 
Encourage one another toward spiritual maturity and joy in Christ 

WHAT DOES SUCCESS LOOK LIKE?  

Success is when, through our willing participation with the work of the Holy Spirit, we 
all: 

• Grow in our love for God and his word 
• Grow inwardly in Christ 
• Grow in our love for others 
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Even baby steps in these directions are a “win.”



THE ROLE OF A LEADER 

• SBCC homegroup leaders … 
• Are growing in faith and love for Jesus 
• Are growing in the ability to love others, relate 

and reach out with warmth and genuineness 
• Are developing the ability to be assertive when 

needed, yet are humble and quick to listen 

Homegroup Leaders are pastors of SBCC. 
• As such, they must be baptized members of SBCC 

in good standing. They have previously 
demonstrated a commitment to the  
homegroup ministry at SBCC by participation 
in homegroups, and have the 
recommendation of their previous leaders. 
Their names are are approved by the 
Leadership Team. 

• Be willing to uphold SBCC’s Core Value 
statement and position papers. 

• Leaders do NOT need to… 
• Be Bible scholars 
• Be teachers 
• Have all the answers 
• Solve everyone’s personal problems 

• Lead in the same way other leaders do (more on this later). 
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Great leaders adopt a posture of: 

Humility  

Teachability 

Curiosity 

Intentionality  

Your group members don’t expect you to have all the answers. They 
expect you to care about who they are and to want to help them grow. 

Consider delegating 
some tasks to group 
members as you go 
along. Bear this in 
mind especially as 
energy is waning 
towards the end of the 
session! Consider 
inviting individual 
members to:  

Lead discussion 
Lead prayer 
Lead worship 
Take down prayer 
requests and email 
them out later 
Organize a dinner 
or other fun 
gathering



THE POSTURE OF A LEADER 

ADMINISTRATIVE EXPECTATIONS 

EVENTS 
• Leader Breakfast to kick off the new season (usually 2 hours) 
• Leader gathering in early January (usually 1.5 hours) 
• Thank-you BBQ in June (not mandatory)  
• Special Training (various times; not mandatory) 

COMMUNICATION

• Communicate with members  

• Reminders about gatherings and what study to prepare 
• Dates and times, etc. 

• Coordinate children’s ministry helpers.  
• 2-3 times per year 
• Communicate with Carolee Peterson 

• Coordinate fall ministry bags. Encouraged but not mandatory. 

• Communicate with me 
• I need to hear from you about the status of your group before the beginning 

of each signup season. What’s changing, what’s staying the same, etc. 
• I try to keep HG leader emails to a minimum but I love to hear from you. 

Text, call, email, get together for coffee or a walk. 
• I’d love to hear about challenges, encouraging things you’re seeing, or 

feedback on what’s working or not working. 
• If there’s a situation in your group that is beyond your comfort level, talk to 

me, another pastor, or an elder.  

• Communicate with your co-leaders. 
• Cultivate a good relationship. Talk about who is doing what and consider 

how everyone is able to contribute their gifts to the team. 

• Community Connect 
• Profile picture 
• Community Connect group page  
• Update your own roster OR send me changes promptly 
• Invite members OR have me send you new people (tell me how many and 

any other helpful info)  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LAYING THE FOUNDATIONS 

BEFORE THE FIRST GATHERING 

• Communications—hospitality begins here! 
• Emails are timely, warm, clear 
• Reach out to new members right 

away 
• Make sure old members are 

returning 
• Make sure everyone knows when, 

where, what to bring, where to 
park, and what to expect. 

• Setting the scene—seating, bathroom, 
lighting, coffee/tea. A warm sense of 
welcome. 

• Timing—start and end on time!  

 

FIRST GATHERING 

Introduce everyone and ask an icebreaker question; for 
example…  

•What’s your favorite place to go in SB? 
•When you were a child, what did you want to be when 
you grew up? 
•What brings you here? Or, What are you hoping to gain 
from homegroup this fall? What are you hoping to give? 

Cast the vision.  

•Go over “Homegroup Handout” (template at end of this 
guide), Vision Statement (see page 3 of this guide).  
•Have the group give input. 
•Encourage members to be present, be prepared, 
and be real. 
•Talk about confidentiality 
•Talk about dessert rotations, dinners etc. 
•Go over childcare helpers expectations 
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Ideas for the first two 
weeks of Fall 2018: 

Go through the Mark 
for Everyone study 
guide introductory 
chapter 
Watch Bible Project 
video on the Book of 
Mark 
(www.bibleproject.com
) 
Read all or some of the 
Book of Mark aloud 
together (takes about 
1.5 hours) 
The second week, 
discuss Anniversary 
Series sermon on 
SBCC’s core values and 
vision (I will provide 
discussion questions)

http://www.bibleproject.com


COMMON COMPLAINTS OF HOMEGROUP MEMBERS  

• We don’t spend enough time in the Bible or in prayer. Boundaries create a safe 
environment. Have one leader watch the clock and gently remind the group when it’s 
time to move on, so that there’s enough time for Bible study, prayer, sharing, and 
fellowship.  

• Someone talks on and on and the leaders don’t do anything. Gently help redirect. Consider 
sitting next to them. Pull them aside later if necessary—enlist their help. Encourage the 
quieter people to contribute. 

• We go too late. Start and end on time! Again, designate someone to watch the clock. Suggest 
people can hang out afterwards if desired, but officially end when you say you’re going 
to. 

• Inconsistent members. It’s hard to build trust when people only show up once and a while. 
Cast the vision at the outset for consistent participation, reminding people that this 
builds trust and allows everyone to get the most out of the homegroup experience. Work 
hard in the first few weeks to establish a pattern by building a strong rapport. Laugh 
together, eat together, communicate clearly, and plan your time well—these things will 
help to build a strong foundation and encourage members to participate. 
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What did you love most about your most recent 
homegroup?

What are some goals you have for this year?



ASKING GREAT QUESTIONS: TRY IT OUT! 

Write down three things you know a lot about. Grab a partner and have them choose one of 
those things. You will now try to teach your partner about that topic, ONLY by asking them 
questions! 

Switch partners after three minutes. 

LEADING WITH QUESTIONS 

 1. Opening questions generate discussion as you open the passage together, pulling out 
main themes and ideas. These questions help you gather details—who, what, where, 
why, how?  

 2. Guiding questions help deepen the discussion, refining the ideas and exploring 
implications for the Christian life. Ask questions that help the group look into context 
and connections with other parts of Scripture. Use guiding questions to encourage even 
participation among members, and to help keep things on topic.  

 3. Closing questions help your group to sum up what we’ve been discussing, as well as 
to personalize and apply biblical truth to their contexts. 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QUESTIONS FOR REFLECTION 

What’s something really helpful you’ve seen a leader do in a  small group setting?  

 
 
 
 

What specifically has helped you to feel at home in a small group?  
 

 
 
 
 

Can you describe a moment when it felt like a group was starting to “gel” relationally? What 
helped facilitate that?  

 
 
 
 

Have you had an experience in a group where it felt like things just weren’t “working?” 
What contributed to that?  
 
 
 
 
 

How would you like to pray for your group this session? What would you like to see God do? 
Jot down some thoughts, and then pray about them! 
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FOR LEADERS: HOMEGROUP FIRST GATHERING CHECKLIST 
The Month Before (or earlier!) 

Contact all returning members to confirm they’re coming back to the group this session. 
Include starting date and time and remind them to pick up a study guide. 
Communicate with Erin if you are willing to add more members. 
Update your roster on Community Connect, OR email any changes to Erin. 
Contact new members by email or phone to welcome and provide details about your 
group. Add them to your group in Community Connect. 
Connect with your leader team. Pray and talk about vision and goals. 

Before the Gathering Starts 

Leaders arrive early to pray and to welcome members as they arrive. 
Have seating and any refreshments ready to go before members arrive. 

During the Gathering 

Introductions and Icebreaker. If there’s a new person, this will encourage   the “getting 
to know you” process. Some ideas: 

What’s the strangest job you’ve ever had? 
When you were a child, what did you want to be when you grew up? 
What places have you lived? 
What’s your favorite birthday memory? 

About Homegroups. Include a time to go over what homegroups at SBCC are all about. 
Consider handing out copies of the Homegroups Vision Statement.  

Introduce Community Connect, especially if you have new people. Make sure 
everyone has a login (email Erin if not) and can access your group. Encourage 
everyone to upload a profile picture, as this helps new people learn who is who. 
Discuss your own group and how it functions so everyone knows what to expect. 
Be clear about goals (preparation, attendance, timeliness, confidentiality, good 
listening, caring for one another, responding to communications, cell phones 
during group time, etc.).  
For new people: explain our role in children’s ministry and what to expect. 
Ask for returning members to share what has meant most to them in this group 
and how they have seen God at work. 

What We’re Studying. If there’s an intro in the study guide, read it together. Open the 
Bible, even just to show everyone where the relevant book is located or to read a few 
verses of the book we’ll be exploring. 

Pray! Invite God to be the center and to work in your midst. Pray for the other 
homegroups (we have about 70 groups from Goleta to Carpinteria) and for our church.  

FOR MEMBERS: HOMEGROUP HANDOUT FALL 2018 
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Who: List the names of all the leaders here, plus your contact info 
 List names of group members 
When and Where: Day and time of group (start time and end time), and address where 
you’ll meet 

The Details 
• We’ll be studying the Book of Mark. Study guides are available for sale before and after 

church services, or at the church office during business hours, or via free download at 
sbcommunity.org/homegroups.  

• Our first gathering for the falls session is … and last is …. We plan to take the weeks of … off. 
More details are on the calendar page of the Mark study guide.  

• We usually communicate with the group by …. 
• You can find our group roster with everyone’s photos and contact details on our church’s 

web-based online directory, Community Connect (sbcommunity.ccbchurch.com).  

The Role of Leaders 
• Facilitate a safe, loving environment in which we can all build relationships and grow 

deeper in our faith. 
• Coordinate logistics 
• Lead conversation. Not teach or have all the answers, but ask questions and help keep 

things moving along. Help encourage everyone to participate as they feel comfortable.  

The Role of Group Members 

Be prepared, be present, and be real!  

• Spend time with the relevant Bible passage and 
study guide in advance. 

• Commit to attending each week of the session if at 
all possible. This honors your fellow group 
members and contributes to building the trust and 
connections that will help all of us to grow.  

• Respect others’ views, listen well, do not argue and 
do not interrupt. Don’t offer advice unless asked. 

• If you’re comfortable speaking out in a group, or 
talk a lot—regulate yourself. Leave space for others 
to talk. Ask questions to draw out others. 

• Let your leaders know if you’re not going to make it. 
• As trust grows and you get to know each other, be 

willing to build relationships, to accept one another (Romans 15:7), and to encourage 
each other.
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